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Making the V&A 
V&A x Maastricht



Introduction
Over three days participants will have the opportunity to investigate the evolving 
model and mission of the V & A from its origins in 1851to delivering its current 
strategic imperative: to champion design and creativity in all its forms for everyone. 
Directors, senior leaders, architects, artists and designers who have shaped the 
business case, curatorial vision, and audience development plan for V & A East and 
V & A Storehouse will share their knowledge, insight and discuss the depth of 
collaboration underpinning a decade of work and the transfer of over 250,000 
objects from West to East London. 



V&A East  
Thursday 17th September

Making a New Museum for and with East 
London

Session One: Round Table Discussion: A New Museum – Strategic Vision–
Business Case - Architectural brief

Proposed Speakers – Tim Reeve (Deputy Director and COO, V & A), Gus 
Casley Hayford (Director V & A East), Claire McKeown,(Director of Estates 
and Capital Projects British Museum, formerly Project Director, V & A East).

Session Two: Tour of the East Bank a New Cultural Quarter – Context - an 
Olympic legacy over £350,000000 investment in Cultural and Educational 
infrastructure 

Proposed Speaker – Shonagh Manson (Assistant Director of Culture 
and Creative Industries, GLA)

Lunch

Session Three: Why We Make permanent galleries designed with JA 
Projects and artist Larry Achiampong – use of collections and new 
acquisitions.

Proposed Speakers - Zofia Trafas White, Senior Curator V & A East, Jaydon 
Ali, Architect, (Founder JA Projects), Sahra Hersi, Artist and Designer

Time to explore the inaugural exhibition – The Music is Black, A British 
Story – with an introduction from Josephine Small, Assistant Curator, The 
Music is Black



V&A East Storehouse
Friday 18th September 
Care, Labour, Love and AI – Creating Radical 
Accessibility

Session One: Collections Care and AI

Proposed Speaker - Kate Parsons (Director of Collections Care and Access) 
Director of the transfer of 250,000 objects, 350,000 library books and 1000 
archives  - overseeing the care of everything from the pins used to secure a 17th 
century ruff to a two-storey section of a maisonette flat from the Robin Hood 
Gardens housing estate, demolished in 2017.

Session Two: Tour of the David Bowie Centre – an introduction to the staging a 
multi-media archive for a 21st century audience

Proposed Speaker - Madeline Haddon, Senior Curator V & A East 

Lunch

Session Three: Order an Object Session and Self-guided Tours of Storehouse –
Opportunity to get up close and personal with objects from the collections stretching 
across 5000 years of making in every material imaginable

Session Four: Communities of Practice, Working, Collecting, Learning

Proposed Speakers – Georgina Haseldine, Senior Curator V & A East, Afia Yeboah, 
Senior Producer, Community Partnerships and Participatory Practice



V&A South Kensington 
Saturday 19th September 

Origins and FuturePlan

Session One: Custodianship of a Family of Museums – exploration of our 
family of museums with a mission dedicated to the power of creativity

Proposed Speaker – Sir Tristram Hunt (Director of the V&A)

Session Two: Future Plan – current and future projects working with innovative 
contemporary designers. In the past 20 years, over 85% of V&A South 
Kensington’s public spaces have been transformed, to improve access and allow 
the collection to be both more elegantly and intelligently displayed. 

Proposed Speakers – Katie Burrell (Director of Projects V&A), Evonne 
McKenzie (Head of Design V&A)

Lunch

Session Three: London Design Festival (LDF) –2026, Awakening

Proposed Speaker – Introduction with Kristian Volsing (Senior Curator 
Contemporary Programmes) and Free time to explore South Kensington and 
the 2026 LDF displays


